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Overview 
The Capital Markets Department is concerned with risk management, pipeline management, and 
ensuring that mortgage loans are closed in accordance with the secondary market requirements. 
Mountain West Financial, Inc. is dedicated to superior customer service through excellent 
communication and by providing lock policies that are consistent and cohesive to the industry. 
Solid, professional relationships are vital to our business. The Capital Markets Department values 
you as a customer and looks forward to building a long-lasting, mutually beneficial relationship 
with your firm. 

The contact information for Capital Markets is: 

Phone: 909-793-1500 ext. 714 

Fax: 909-307-8604 

E-mail: locks@mwfinc.com  

 

Lock Desk Hours 
Loans may be locked Monday through Friday (except Company holidays) during the following 
times: 

• 8:30 AM PT to 4:30 PM PT  

• Special Programs may have a different lock-in cut-off time and may be subject to change 
without notice. See the Special Programs section below for more details. 

 

Rate Sheets 
MWF uses a pricing model to generate pricing for all MWF hedged programs. This pricing model 
is updated every morning. The MBS pricing that is used to update pricing will be used to determine 
if there will be any price changes throughout the day. Rate Sheets are posted every business day 
by approximately 8:30 AM PT in BOLT. Notification of availability is disbursed to Loan Originators. 
Rate sheets, changes, and/or announcements will be distributed, as necessary.  Rate sheets are 
subject to change without notice based on market fluctuation and loan scenario changes. Loan 
Originators assume accountability in reviewing MWF’s website and/or e-mail notifications before 
sending lock requests, and must account for any and all (if applicable) rate changes made within 
that day. 

To log into BOLT, click here. 

 

Midday Price Changes 
Volatility in the mortgage backed securities market may require Capital Markets to issue revised 
pricing (up or down) during the day.  Capital Markets will notify Loan Originators of a midday price 
change via e-mail.  In addition, all revised pricing will be posted in BOLT. 
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All rate locks received by MWF on or after any rate change will be locked using the latest 
published change. 

 

 

 

Lock Requests 
To lock a loan, MWF requires the Lock request to be submitted through BOLT or, by exception 
only, a complete Lock Request Form can be faxed to the Capital Markets Department at: 909-
307-8604.  Verbal requests are not accepted.  

Lock requests received after 4:30 PM PT (or the cut-off time indicated by the Special Program) 
will not be accepted by the Lock Desk and will be returned via fax or e-mail to the Loan Originator. 
If a loan cannot be locked by the Capital Markets desk due to (for example) lack of information, 
ineligible criteria, or Loan Originator status is not approved, etc., the request will also be returned 
via fax or e-mail or a call will be placed if the phone number is provided on the Lock Request 
Form. 

If a lock confirmation is not received before 4:30 PM PT, it is incumbent on the Loan Originator to 
contact the Lock Desk to request status of lock confirmation. 

At no time will a lock request be “held” by the Capital Markets Department. If a loan cannot be 
locked within the period the request is received, the request will immediately be sent back to the 
Loan Originator via fax or e-mail stating why the request could not be completed. A second 
request must be submitted once the loan becomes eligible for locking. 

If a loan lock has been previously cancelled and is to be reactivated, it will be subject to a 
reinstatement fee and extension costs.    

MWF commits to fund eligible mortgage loans in accordance with the final loan approval.  Lock 
commitments do not constitute loan approvals. 

MWF accepts lock requests and modifications from Loan Originator’s personnel, and such locks 
and modifications will be binding to the Loan Originator. 

• It is the sole responsibility of the Loan Originator to ensure that only authorized persons 
enters into commitments with MWF. 

• MWF does not maintain lists of "approved personnel". 

 

Lock Periods 
MWF will offer lock-in protection for its customers for the following time periods: 

• 15 days 

• 30 days 

• 45 days 

• 60 days 

If a loan is not delivered and the lock has expired, there will be a 30 day waiting period from the 
date of the latest lock expiration before the loan may be locked at current market. See Relocks 
for information regarding locks that have been expired for less than 30 days. 
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An expiration date that falls on a holiday or weekend will automatically roll to the next business 
day. 

Some products may have different lock periods imposed by the secondary market. See the 
Special Programs section below for more details. 

 

Advance Locks Policy 

A full file must be submitted to MWF for underwriting prior to 15 days before lock expiration date 
to avoid loan cancellation. All pre-locks must have an application dated on or before the lock date. 

 

Relocks 

A lock that has been expired for less than 30 days can be relocked for either 15 days or 30 

days. Relock pricing shall be calculated as worse case pricing (original lock vs current market) 

plus a relock fee based on the number of days requested for the relock. 

            Relock Fees: 

            15 Days = 0.125 

            30 Days = 0.250 

Relocks can be requested by emailing the lock desk at locks@mwfinc.com.  

A lock that has been expired for at least 30 days shall be locked at current market pricing. 

 

Lock Extension Policy 
MWF believes that it is the responsibility of the Loan Originator to secure a lock term that is 
sufficient to cover the time needed to close the loan. Current turn times should be considered 
when locking all loans. 

We also understand that circumstances may arise that require the extension of a lock period. To 
allow for these circumstances MWF will grant lock extensions under the following guidelines and 
prices. 

 

Free Extensions Up To 7 Days 
These 7 free extensions are available regardless of market movement, program type and loan 
stage.   

Login to BOLT to take advantage of the 7 free days. Loan Officers, Processors,            
Production Coordinators, Closing Technicians and Funders have the ability to use the free 
extensions.  
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Lock extensions may be requested during standard Lock Desk Hours. All free extensions up 
to 7 days must be requested in BOLT. If a loan requires more than 7 days, please refer to the 
lock extension costs.  

 

Lock Extension Costs 
• 0.02 per day*, or: 

• 0.10 for 7 days 

• 0.20 for 15 days 

• 0.40 for 30 days 

*Per day requests are counted as calendar days. 

 
Loans can only be extended for a maximum of 30 days from the original expiration date. If an 
extension is needed beyond 30 days, then the loan will be subject to relock at worse case 
pricing. Lock extensions may be requested at any time after the loan has been locked. 

Lock extensions will be added on to the existing lock period. 

Lock extensions may be requested during standard Lock Desk Hours. All requests must be 
made via email to locks@mwfinc.com.  

 

Lock Cancellations 
Exposure to interest rate risk is unacceptable on canceled loans.  The integrity of MWF’s pipeline 
is extremely important in controlling MWF’s interest rate risk and as a tool for pricing competitively.  
Proper management of MWF’s position can only be done if Capital Markets has accurate 
information about the amount of loans with guaranteed rates and points.   

Each Loan Originator and Loan Processor is responsible for the regular review of loans in 
process, and the canceling of loans that have been declined or withdrawn.  The pipeline should 
be reviewed weekly and inactive loans purged from the system immediately. 

Any loan that is canceled or denied in the LOS shall result in immediate expiration of the lock. If 
the lock is to be transferred to a new loan, the Loan Originator must notify the lock desk within 1 
business day of the loan being canceled or denied. Failure to provide such notice shall result in 
the lock being subject to MWF’s policy for expired locks (see Relocks). 

 

Lock Transfers 
From time to time, certain instances require that a lock be transferred from one loan to another. 
Specific steps must be taken in order to protect the lock in these instances.  

• First, the broker must register the new loan under the correct program and rate in BOLT. 
The property address, program, and rate must match the original loan (any changes to 
program or rate must be requested after the transfer is complete).  

• Next, the broker must email locks@mwfinc.com to request the transfer (include both the 
old loan number and the new loan number in the email).  
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• Once the Lock Desk Analyst has reviewed the request, they will call the broker to walk 
through the transfer process. First, the broker will be asked to cancel the old loan in 
BOLT. Do not cancel the loan prior to this step, as it will also cancel the lock. If the 
file must be canceled or denied by the Underwriter due to the status of the loan, the 
broker must notify the lock desk of the cancellation or denial within 1 business day. 

• The Lock Desk Analyst will complete the lock transfer and send a rate lock confirmation 
for the new loan to the appropriate parties. All terms and conditions of the old loan will 
apply to the new loan. 

 

 

Pricing Verifications 
All locks are reviewed by the Capital Markets staff prior to loan documents being drawn.  Because 
the loan scenario can change at any time during the loan process, it is essential that all steps be 
taken to ensure pricing accuracy before loan documents are drawn. 

If Capital Markets notices a discrepancy between the loan scenario and the pricing given, it is the 
responsibility of Capital Markets to change the lock accordingly. A new lock confirmation will be 
e-mailed to the Loan Originator immediately. 

It is the responsibility of the Loan Originator to review lock confirmations at the time they are 
received for accuracy. If it is deemed that the lock is not accurate, the Loan Originator should 
contact the Capital Market’s Lock Desk for corrections or explanations. 

 

Changes to Locked Loans 
Changes to program, loan amount, rate, terms, property address, borrower name, etc. are all 
subject to re-pricing and must be requested in writing by emailing locks@mwfinc.com.  

Program Changes 
When a customer wishes to change loan programs after the loan has been locked-in, the 
following applies: 

• Pricing will be from the original date of the lock, unless the loan program is a specialty 
product that is tied to a specific investor, then it would need to follow that investor’s 
policy. 

• Lock expiration dates do not change with program changes. 

 

Renegotiation Policy 
Renegotiations are only available for the following fixed products (and high balance variations): 

• CF30, CF20, CF15, FF30, FF15, VF30, VF15 

The purpose of the renegotiation is to lower the Borrower's interest rate. Rate renegotiations 
are only eligible if the result is a lower rate for the borrower. Pricing may not improve as a result 
of the renegotiation. 

The following parameters must be met in the following order to qualify for a renegotiation: 
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• At a minimum, the rate will have to improve by 0.375%. 

• The status of the loan must be "Approved" or prior to “Docs Drawn” (credit approvals are 
not eligible). 

• At the time of the renegotiation request, the loan must be in its original lock term. 

• The renegotiated new base price will be the current day's 45 day price plus a 
renegotiation fee of 0.500, regardless of the original lock term. The original lock 
expiration will remain in place. 

• One renegotiation per lock is permitted. 

• Renegotiated locks may be extended under MWF's existing policy. Expired locks will be 
re-priced with worse case pricing plus relock fees. 

• All renegotiation requests must be made via e-mail to locks@mwfinc.com. 

  

Special Programs 

ADOH Home Plus Program 
This loan program is only available for the state of Arizona.  

MWF will accept lock requests for ADOH Home Plus from 8:30 AM to 4:00 PM PT.  

Locks are available for 30 days only. Lock requests should not be made unless the originator 
believes the loan can be approved within 20 days and closed within 30 days.  

If a loan has been canceled at any point, the lock shall be subject to worse case pricing at the 
time of reinstatement. 

Locks can be extended by using the following options: 

 7 days = 0.06250 

 15 days = 0.12500 

 22 days = 0.18750 

 30 days = 0.2500  

 

CalHFA Program (California Housing Finance Agency) 
This loan program is only available for the state of California. 

MWF will accept lock requests for CalHFA programs from 8:30 AM to 2:00 PM PT.  

All locks will be issued for 30 days only. Locks for subordinate liens will have the same 
expiration date as the corresponding 1st lien, regardless of when they are locked. Loans must 
be approved by Underwriting before locking on CalHFA programs.  

Loans under the CalHFA program are not eligible for MWF’s re-lock and extension policies. 
Extensions are available in 15 day increments only. The extension fee must be charged to the 
borrower or seller and must be requested prior to the issuance of the CD.  

Extension fees for All Property Types: 

   1st Lien Subordinate Loan 

http://mymwf.com/download.php?f=Logo-03.jpg&fc=Logo-03.jpg
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15 Days 0.250%  $0 

30 Days 0.500%  $0 

45 Days 0.750%  $0 

 

Extension fees for New Construction Properties Only: 

1st Lien Subordinate Loan 

75 Days          0.625%             $0 

90 Days 0.750%  $0 

105 Days 0.875%  $0 

120 Days        1.000%             $0 

 

If a lock expires or is cancelled, it can only be re-locked after a 60 day waiting period and will 
be subject to all guidelines in effect at that time. 

 

Chenoa Fund 
MWF will accept lock requests for Chenoa programs from 8:30 AM to 1:00 PM PT.  

All locks will be issued for 30 days only. It is strongly recommended that loans obtain full 
approval before locking Chenoa programs.  

If a lock expires or is cancelled, it can only be re-locked after 30 days after being expired or 
canceled. The lock shall be subject to worse case pricing, plus a .375% reinstatement fee.  

Extensions are available at a cost of: 

• 1-30 days: 0.025 per day 

 

CHFA Program (Colorado Housing and Finance Authority) 
This loan program is only available for the state of Colorado. MWF will accept lock requests 
for CHFA programs from 8:30 AM to 4:30 PM PT.  

Locks are available for up to 30 days. There is no cost reduction for shorter lock periods. It is 
strongly recommended that loans obtain full approval before locking on CHFA programs. 
Loans that are locked prior to full approval and subsequently cancel due to the Borrower not 
meeting CHFA requirements may be subject to a $100 cancellation fee. 

Locks can be extended for a maximum of two 30-day extensions at 0.350% cost. This fee can 
be charged to the borrower or seller. The loan must be extended on or before the original lock 
expiration date. 

If a loan is changed from one CHFA program to another CHFA program, the interest rate in 
effect for the new program at the time of the original lock will be used. 

If a lock is canceled and is to be re-instated on the same borrower and property, the following 
options are available: 

http://mymwf.com/download.php?f=Logo-03.jpg&fc=Logo-03.jpg


 

Copyright © 2022 Mountain West Financial, Inc. All rights reserved. This material may not be reproduced, displayed, modified, or 
distributed without the express prior written permission of Mountain West Financial, Inc.  
 Page 9 of 12 

1. The canceled reservation may be reinstated. All terms including interest rate and 
expiration date apply. 

2. If re-instating within 10 calendar days of the original reservation date, lock will be subject 
to worse case pricing plus a relock fee of $250.00. A new expiration date will be 
established. 

3. If re-instating after 10 calendar days of the original reservation date, but within 30 calendar 
days of cancellation, lock will be subject to worse case pricing plus a cost of 0.35 (applied 
to the first loan amount). A new expiration date will be established. 

4. At 31 calendar days past cancellation, a new lock can be requested at current market rate. 

 

GSFA Platinum Program 
MWF will accept lock requests for Platinum programs from 9:00 AM to 3:00 PM PT.  

Locks are available for up to 30 days. There is no cost reduction for shorter lock periods.  

The Platinum DPA/Rate option cannot be changed once the loan is locked. If a loan is 
canceled for whatever reason, whether withdrawn or denied, GSFA charges a $400.00 
cancellation fee. This fee will be charged to the broker.    

If a loan has been canceled, it may only be re-locked after 30 calendar days from the 
cancellation date.    

Loans under the GSFA program are not eligible for MWF’s re-lock and extension policies. 
Extensions beyond 30 days require approval by GSFA. At a minimum, the extension fee will 
be 0.375% of the loan amount. The fee is determined by GSFA and may be higher depending 
on market conditions.  

 

Jumbo AG  
Extensions are available at a cost of: 

• 7 days: 0.125  

• 15 days: 0.250 

• 30 days: 0.500  

Max amount of cumulative extension term not to exceed 30 calendar days from the initial lock 
term. If lock expires, worse case pricing applies, plus a relock fee. The cost to relock will be 
.250% for 15 days and .500% for 30 days and will be applied after the worst-case price has 
been calculated.   

 

Jumbo AE and AP  
Extensions are available at a cost of .020 per day. Max amount of cumulative extension term 
not to exceed 30 calendar days from the initial lock term. If lock expires, worse case pricing 
applies. If current market pricing is worse case pricing, a 0.25 relock fee will be applied to 
pricing.  

 

http://mymwf.com/download.php?f=Logo-03.jpg&fc=Logo-03.jpg


 

Copyright © 2022 Mountain West Financial, Inc. All rights reserved. This material may not be reproduced, displayed, modified, or 
distributed without the express prior written permission of Mountain West Financial, Inc.  
 Page 10 of 12 

Jumbo L 
MWF will accept lock requests for the Jumbo L program from 8:30 AM to 4:00 PM PT.  

Extensions are available at a cost of: 

• 7 days: .070 

• 15 days: .125 

• 30 days: .250 

Locks can be extended up to a maximum of 30 days. Any lock requiring more than a 30-day 
lock extension requires approval from the investor. Expired locks will be subject to worse case 
pricing plus a relock fee and any existing extension fees on the lock will also be applied to the 
pricing. Locks that have been expired for more than 60 days will be relocked at current market 
pricing. 

 

Jumbo M 
MWF will accept lock requests for the Jumbo M program from 8:30 AM to 3:00 PM PT. All 
lock extension or relock requests must be received by 3:00 PM PT. All requests received after 
3:00 PM PT will be processed the following business day.  

Extensions are available at a cost of: 

• 5 days: .040 

• 15 days: .120 

• 30 days: .250 

Locks can be extended up to a maximum of 30 days. Any lock requiring more than a 30 day 
lock extension requires approval from the investor. Expired locks will be subject to worse case 
pricing plus a relock fee and any existing extension fees on the lock will also be applied to the 
pricing. Locks that have been expired for more than 60 days will be relocked at current market 
pricing. 

 

Non-QM MWF S 
MWF will accept lock requests for the Non-QM MWF S program from 8:30 AM to 4:00 PM PT.  

Locks can be extended one time only for 10 days at a cost of .125%. The extension must be 
requested prior to the lock expiration date. Locks on loans that were previously extended may 
not be extended for a second time, they must be re-locked.  

If a loan has been expired for 60 days or greater, then it is considered a new lock and pricing 
will be based on the current market plus .125% relock fee. Loans that have been expired for 
less than 60 days can be relocked for 15 or 30 days and are subject to worse case pricing 
plus any previous extension fees, plus .125% relock fee. Loans may be relocked one time 
only.     

 

Open Doors  
MWF will accept lock requests for the Open Doors program from 8:30 AM to 3:00 PM PT.  
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All locks will be issued for 30 days only. It is strongly recommended that loans obtain full 
approval before locking.   

Extensions are available at a cost of: 

• 1-3 days: 0.0375 

• 4-7 days: 0.0875 

• 8-15 days: 0.1875 

• 16-30 days: .3750 

Locks can be extended up to three times for a maximum of 30 days. After the third extension 
or extensions exceeding 30 days, the loan is subject to worse case pricing. The loan must 
meet guidelines at the time of extension.  

 

SETH 
This loan program is only available for the state of Texas, except for the cities of El Paso, 
McKinney, Grand Prairie and Travis County. 

MWF will accept lock requests for TDHCA programs from 8:30 AM to 3:00 PM PT.  

Locks are available for 30 days only. Loans must be approved by Underwriting before locking 
SETH programs. 

If a loan has been canceled for any reason, other than change in property address, a new 
reservation cannot be made for 60 days.  

Locks can be extended one time only for 30 days at a cost of $375.00. The extension must 
be requested prior to the lock expiration date. MWF does not allow discount points for lock 
extensions. 

 

TDHCA My First Texas and My Choice Home Program 
This loan program is only available for the state of Texas. 

MWF will accept lock requests for TDHCA programs from 8:30 AM to 4:00 PM PT.  

Locks are available for 30 days only. TDHCA requires that the borrower must have a fully-
executed sales contract for a specific property prior to locking. Lock requests should not be 
made unless the originator believes the loan can be approved within 20 days and closed within 
30 days. 

If a loan has been canceled for any reason, a new reservation cannot be made for 60 days 
unless authorized by TDHCA.  

Locks can be extended by using the following options:  

  7 days = 0.0625 

 15 days = 0.1250 

 22 days = 0.1875 

 30 days = 0.2500  
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UHC Program (Utah Housing Corporation) 
This loan program is only available for the state of Utah. 

MWF will accept lock requests for UHC programs from 8:30 AM to 2:00 PM PT.  

All locks will be issued for 15 days only. Loans must be approved by Underwriting before 
locking UHC programs. A $300 fee can be charged if any changes are made to a locked loan. 
This can include program changes or loan amount changes, please contact the lock desk for 
further details.    

Locks can be extended one time only for 30 days at a cost of $300.00. The extension must 
be requested prior to the lock expiration date. MWF does not allow discount points for lock 
extensions. 

If a loan has been canceled or a lock is expired, it may only be re-locked after two months 
from the cancellation or expiration date. 
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